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FLEXCUBE Core and Direct Banking  Automated UAT at India 

Branch of Global Bank

Business Outline – Client 
 

A major upgrade of FLEXCUBE and direct 

banking were undertaken at India branch 

of global bank. The client wanted to 

leverage the benefits of automated UAT.  

Challenges Faced 
 

• Uniformly integration across all 

the processes and platforms of 

the bank 

• Execution of test cases 

• Identifying the issues and bugs, 

fixing, and retesting them 

Requirements 
 

Integration of FLEXCUBE Core and direct 

banking automated User Acceptance 

Testing for the following processes: 

 

 

 

 

 

CASA -
Accounts

Consumer 
Loans

Branch Teller Remittances

Standing 
Instructions

Payments & 
Clearing 

Limits & 
Collateral

Trade – Letters 
of Credit

Trade – Bills & 
Collections

Fund Transfer
Corporate 
Deposits

Relationship 
Pricing

Cash & Liquidity 
Management

FLEXCUBE 
Direct Banking

CIF - Customer

 
 

Industry 
• Non-Banking Financial Company 

Influential Factors 
• ~ 300 Branches 

• ~ $ 1.6B Assets Strength 

• < 8 Team Size 

• 1-month Design Time 

• 4 months Integration and Execution 

phase 

Headquarters 
• Dubai, UAE 

Yethi Delivery 
• Test Cases Executed in Tenjin  

• Issues & Bugs Identified, Fixed, and 

Retested 

• Created Regression Packs 

Business Impact 
• 20k test cases automated and 

executed improving the quality 

through Tenjin 

• 5x improve in test-execution 

efficiency 

• upgraded fully automation 

regression test package 

• Errors detected during UAT rounds 

Quick Facts 


